
 

  THE VALLEY OF GRACE TRANSITION INITIATIVE 

Ward 2 Theewaterskloof Municipal District - Draft 7 

A 

Our world is most clearly in a state of transition from an age characterized by extremes of competition and greed into 
to a new paradigm of GREEN LIVING founded on COOPERATION and TRUST incorporated as our purpose in the SOUTH 
AFRICAN NATIONAL FLAG. There are many interdependent levels to this transition. From bottom up they include:- 

i. The whole of nature which at present is being abused by mankind. 
ii. The Individual often conditioned by the environment into living unhealthy lifestyles. 

iii. The Family, to a large extent, restricted by economic circumstances largely beyond their control. 
iv. Many Governmental Institutions that at present fail to truly deliver to all citizens the fundamental principles of 

FREEDOM – EQUALITY – DIGNITY embedded in the South African Constitution. 
v. An Education System which does not ensure that each and every individual adequately fulfils their unique purpose for 

being on this earth. 
vi. The so called Free Market Economic System through which the rich continuously get rich and the poor become 

poorer. 
vii. Many State, Religious and Philosophical Institutions that provide sound and VALUABLE PRINCIPALS for living on the 

earth. 

B 

The VALLEY OF GRACE TRANSITION INITIATIVE aims to address these shortcomings in a holistic manner establishing a 
new paradigm of living based on cooperation, utilising organic, permaculture and biodynamic agricultural techniques 
and practices, as well as THE FOUR QUADRANTS INTEGRAL THEORY of Ken Wilber. (See Page 2) This aims at building 
an all-inclusive buy in of all sub communities within the region, restoring reverence for the whole of the natural world 
by:-  

a) Fostering self-esteem, directly and indirectly, within every individual in the COMMUNITY using amongst others the 
principles of UBUNTU: encouraging and enabling everyone into living healthy lifestyles. 

b)  Building EFFECTIVE FAMILIES based on the principle of RIGHT HUMAN RELATIONSHIPS founded on techniques of 
mercy, forgiveness and compassion thus building on the culture of TRUTH and RECONCILIATION initiated by Nelson 
Mandela thus ensuring that all institutions, function according to the principle of SERVICE to society.  

c) Establishing educational opportunities based on the principle of learning through doing.   
d) Exploring and utilising a wide variety of alternative economic techniques being promoted by the worldwide NEW 

ECONOMICS movement. And in particular addressing the flaw in our present so called FREE MARKET economic 
system. The most ingenious SLAVERY SYSTEM ever invented.   

C 

This expanded initiative will build on the firm foundations established by the GREYTON TRANSITION TOWN since 
inception in 2011 as described in the Greyton/Genadendal A-Z Pg 30 as follows:- “GTT is an award winning non-profit 
organisation which is bringing this community together to find local solutions to the global challenges of peak oil and 
climate change. As well as food security, waste management and renewable energy GTT has a strong focus on 
environmental and humane education to inspire and build future generations of children that care about themselves, 
others and our outstanding natural world.” www.greytontransition.co.za 
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What follows is the most important and significant fact in the whole of this presentation. Understanding this has the 
potential to liberate ourselves, in this VALLEY OF GRACE, from the FREE MARKET SLAVERY SYSTEM  

INTEGRAL THEORY 

Ken Wilber 

Alongside the increasing complexification of the material world, evolution brings forth novelty in at least three other 
dimensions, particularly evident within human evolution: we see the evolution of systems, the evolution of cultural 
worldviews, and the evolution of consciousness itself. 

Taken together, we notice a rich mosaic of evolutionary emergence, in at least four important 
dimensions: subjective and objective development in both individuals and collectives. This gives rise to Wilber’s 
famous “Four Quadrant” map, one of a handful of basic components that comprise the Integral model. The Integral 
approach helps to reveal some of the deepest patterns running through all human knowledge, showing the 
relationships that exist between physical evolution, systemic evolution, cultural evolution, and consciousness 
evolution.   

 

 

I f  t h e  4 t h  Q u a d r a n t  I N T E R O B J E C T I V E  S y s t e m s  a r e  l e f t  u n c h a n g e d  t h e n  
a n y  c h a n g e s  m a d e  w i t h i n  t h e  o t h e r  t h r e e  q u a d r a n t s  w i l l  h a v e  v e r y  
l i t t l e  r e a l  e f f e c t .  I t  i s  t h e r e f o r e  i m p e r a t i v e  t h a t  o u r  p r e s e n t  D E B T  
e c o n o m i c  s y s t e m  b e  c h a n g e d .  
 

I N  O R D E R  T O  S O L V E  A  P R O B L E M  I T  I S  N E C E S S A R Y  T O  F I R S T  
I D E N T I F Y  T H E  P R O B L E M  
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DEBT! 
THE PROBLEM 

 
Some have said Debt has been humanity’s greatest invention. 

In reality it is degrading to the dignity of humanity. 
 

Income ratio  
Rich to Poor 

30   :    1  in 1960 
50   :    1  in 1980 
60   :    1  in 1992 
86   :    1  in 2000 

             120   :    1  in 2005 
             150   :    1  in 2012 
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OXFAM BRIEFING PAPER                          JANUARY 2017 

AN ECONOMY FOR THE 99% 

It’s time to build a human economy that 
benefits everyone, not just the  

Privileged few 

It’s time to build a human economy that benefits everyone, not just the privileged few. New estimates show 
that just eight men own the same wealth as the poorest half of the world. As growth benefits the richest, the rest 
of society – especially the poorest – suffers. The very design of our economies and the principles of our 
economics have taken us to this extreme, unsustainable and unjust point. Our economy must stop excessively 
rewarding those at the top and start working for all people.  

Accountable and visionary governments, 

businesses that work in the interests of workers and producers, 

 a valued environment, 

women’s rights and a strong system of fair taxation, 

are central to this more human economy. 

https://www.oxfam.org/sites/www.oxfam.org/files/file_attachments/bp-economy-for-99-percent-160117-en.pdf 
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D 

INTEGRATED ACTION PLAN 

There are many ways in which we will continue to be dependent on Nation-State currencies such as our 
RAND in South Africa. Suggested ways in which we can move towards RESILIENCE include the following:- 

I 

Instead of depending on a small number of large scale funders we utilise the principle of gifting (tithing) from 
as many individuals, businesses and organisations in our area. In order to gain leverage this money will be 
deposited into the CES Virtual Rand account which would enable worldwide trading in National currencies 
throughout the world. 

II 

Introduce a Gift Voucher colour printed paper system of trade (Big Six already available). In any trade a ratio 
of payment Rand to vouchers would be decided upon. 

50% : 50% is simplest. 

III 

Persuade as many established businesses, farms and organisations in the area to accept Community 
Currencies in payment for goods or services purchased. Find ways in which local businesses etc. could utilise 
voucher income by for instance paying staff salaries in a 

ratio 80% Rand : 20% Gift Voucher. 

IV 

KEY STEPS TO EMBARKING ON OUR TRANSITION JOURNEY 

1. Set up a STEERING GROUP and design its demise from the outset. The basic idea is to empower 
people from bottom up to develop their own sustainable projects. 

2. Deal with the inevitable BUTS that arise such as:- BUT WE HAVE NO FUNDING 

3. Establish a common unifying PURPOSE. This could be founded on the statement in the SA 
Constitution PREABLE:- “We the people of SOUTH AFRICA believe that SOUTH AFRICA belongs to all 
who live in it united in our diversity.” Thus THE LAND BELONGS TO ALL THE PEOPLE. 

4. BUT the appropriation of Land has continued ever since THE DUTCH EAST INDIA COMPANY 
established a COLONY on SA SOIL. HOW do we proceed to reverse this?  

5. We use the UBUNTU CONTRIBUTIONISM model thus implementing point (a) Fostering self-esteem, 
directly and indirectly, within every individual in the COMMUNITY using amongst others the 
principles of UBUNTU: encouraging and enabling everyone into living healthy lifestyles.(See Pg 1 B) 

6. Identify  (a) a number of community based business projects. (b) a number of individual mastercraft, 
apprenticeship style of enterprises. 
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7. Register team members who will contribute 3 hours of work per week to the business projects. One 
third of the produce from business projects will be made available for distribution to team members, 
either directly or via a gift voucher community currency system. The other two thirds would be sold 
into the Rand economy at highly competitive rates due to not having any labour costs. 

8. Raise funds as back up for the gift voucher system. Contributors would have a choice of making for 
example (a) a direct monthly grant for which there could be various possible benefits or, (b) invest in 
a particular business from which they would receive dividends. 

9. The profits accruing from the business projects would be divided into three equal parts (i) Starting 
new businesses. (ii) Paying dividends to investors (iii) Distributing gift vouchers to all registered 
team members.     

V 

Organise an OPEN SPACE event at the earliest appropriate time during 2019 including a half a dozen or so 
important TOPICS to familiarise people with as many aspects of TRANSITION as possible.  

VI 

Determine which of the present projects of GTT can benefit from being integrated into the CES (Community 
Exchange Systems). 

(i) Plan the introduction of the Big Six Gift Voucher System initially by converting points in existing Swop 
Shops into Big Six Vouchers.  

(ii) Design and Print a specific Valley of Grace set of Gift Vouchers. 

VII 

A draft example of a possible VALLEY OF GRACE future project 

Workshop  

Conference Venue 

See pages 8 and 9 
 

AN INTEGRATED VIRTUOUS CIRCLE OF TRADE MODEL  

Nelson Mandela had this to say, “Sometimes it falls upon a generation to be 
great. You be that great generation. Let your greatness blossom. Of course the 
task will not be easy. But not to do this would be a crime against humanity, 
against which I ask all humanity now to rise up.”      
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NELSON MANDELA'S EXAMPLE 
 

THE HISTORY OF SOUTH AFRICA HAS CERTAINLY BEEN CHARACTERIZED BY 
EXTREMES 

 
Ever since the landing of van Riebeek in 1652 the philosophy of UBUNTU has been undermined and the 
original inhabitants’ of South Africa have suffered in many ways leaving deep scars amongst our people. 
Ultimately the horrors of APARTHEID followed; deepening the sense of injustice. 
 
Through the experience, leadership and example of NELSON MANDELA the entire world became involved in 
our struggle for FREEDOM. He was a passionate advocate for creating a better civilization. One of his major 
contributions was establishing the TRUTH AND RECONCILIATION COMMISSION 

 
 

However a major mistake he and the ANC (African National Congress) made was to adopt the Conventional 
Worldwide Economic System which was contrary to the FREEDOM CHARTER that aims to bring about true 
freedom and dignity for all citizens. In his daily life he practiced the principles of UBUNTU to perfection and 
truly lived a life of SERVICE. Let us now rise up in his honour furthering his great work! 
 
We can begin this work of reconciliation and reparation by establishing virtuous circles of trade and support 
as follows:- 
1. Initially points accrued in existing SWOPSHOPS will be converted into BIG SIX GIFT VOUCHERS.  
2. Welfare Shops will be persuaded to accept these vouchers which could be used to pay Rent. 
3. As backing for the voucher system as many individuals, organisations and businesses as possible will be 

persuaded to contribute relatively small amounts of Rand. This would be paid into the CES (Community 
Exchange Systems) bank account and credited to The Valley of Grace Administration Account as 
VIRTUAL RAND.  

4. Ultimately (first prize) it would be of value if the Municipality was prepared to accept the vouchers in 
payment of rates, taxes and electricity.  

5. As many shops and businesses in the area as possible will be encouraged to trade using gift vouchers 
which they could use, for instance, to pay part of their workers’ salaries.     
The above would enable the following:- 

a) All participating Businesses, Organisations and the Municipality would be able to trade with 
each other and the Administration Account in VIRTUAL RAND. 

b) At the end of each month accrued surplus Vouchers that an organisation has not been able to 
use for salaries etc. could be redeemed for Rand from the Administration Virtual Rand Account. 

c) This would make it possible for any business and in particular for the Municipality to accept 
Virtual Rand payments of Rates, Taxes, Electricity and Services. 

d) Any business and particularly the municipality at the end of each month could sell accrued 
Virtual Rand back to the CES converted to National Rand, if necessary, for bookkeeping 
requirements.    
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Draft Concept: 

The Valley of Grace as Cape Town’s 
Go-to 

Workshop  

Conference Venue 
 

The Valley of Grace, comprising Genadendal, Greyton, Voorstekraal and 
Bereaville 

has a remarkable combination of resources and potential. 

Degeneration in the face of urban migration demands  
that something to redress the Apartheid legacy must happen soon. 

 
The WILL amongst many in the VALLEY to do something innovative is thriving and Strong! 

In terms of resources and resourcefulness, for a start, it has: 
• The rich Heritage of Genadendal (Moravian); 
• Farming and market gardening expertise, including permaculture, capable of producing an 

abundance of healthy food; 
• Capacities developed from the weekend tourism services – Hotels, lodges, BnBs, restaurants and 

related services which includes 400+ known beds, there could be double that or more if opened. 
up; 

• Lounges, gardens, accommodation, halls and large rooms for groups meetings and conferences 
– especially in Greyton and Genadendal but potentially in the other valley urban towns. 

• An Ecolodge with several dormitories – capacity about 80 beds; 
• Good potential for rural township culture/experiences/accommodation; 
• Underutilised catering capacities in the aunties of Heuwelkroon and Genadendal; 
• A gorgeous mountain reserve for walks, hikes, mountain bikes etc; 
• Energetic youth looking for livelihoods; 
• Skilled retired and semi-retired professionals looking for ways to contribute; 
• Dozens of local artists; 
• The Greyton Transition Town promoting permaculture and other green solutions.  
• The only Afrikaans-singing reggae band in the world.  
• Rastas who have an honoured place in the valley as permaculturalists, regularly supplying 

organic vegetables, seedlings and compost to the community. 
• Several local organisational structures who are increasingly finding common ground. 
 
Consider this.  Cape Town has thousands of businesses, government departments, NGOs and 
cultural groups, who, every year, promote retreats, workshops, conferences, seminars etc.  Our 
Valley, has the potential to offer unique venues, catering and experiences for many of their 
requirements.  With good, coordinated marketing, booking systems and the development and 
integration of the services it could become the go-to retreat for Cape Town’s business, government 
departments and NGOs. 
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Central to this idea would be to focus on growing income opportunities for the disadvantaged.  

 Everyone would benefit as the rising tide lifts all boats. 
Income would be earned and spread across all income groups from:- 

a) Hiring venues – community-owned and church halls, lounges and gardens of weekenders 
whose houses are rented out when they do not use them. This would  generate  work by 
way of cleaning and gardening services;  

b) Hiring accommodation – the 300-400 existing beds used for weekend tourists that are 
mostly empty during the week. In addition many more beds could become available with 
good income for the less-privileged. 

c) Catering – there are many highly skilled cooks in the less privileged communities looking for 
opportunities who could be supported to form viable small catering businesses. Local 
restaurants would also receive a boost thus increasing employment. 

d) Organic vegetable production – a growing permaculture movement in all communities 
would receive a significant boost supplying local caterers; 

e) Additional services for retreats/workshops/conferences - Hiking and outdoor team 
building facilitated by trained youth, art facilitation and other forms of creativity.   

f) Local arts, crafts, markets, culture and other experiences – selling arts, crafts, massages, 
tea gardens etc could be encouraged to serve the guests.  Music events to entertain guests 
in the evenings could boost local performance artists.   

g) Boosting the existing local tourist industry – with workshop/conference goers later 
returning on weekends with families and friends for the full experience. 

Some numbers and implications 
In 2 or 3 years, with a creative marketing campaign focusing on our unique heritage, natural 
resources and the emphasis on sustainability and economic empowerment, we could mobilise the 
capacity to hold up to 15 to 20 workshops/conferences at any one time.  If each event has at least 
10 people (very conservative) and at a possible R1000 a head profit per day spread across the 
population (venue, accommodation, food and extra-mural activities) this could inject some 
R200 000 to R300 000 per day into the local economy or R3 to R4 million rand a month, spread 
across all population groups, making a significant difference to the well-being of all communities. 
 
Genadendal, the jewel in the crown, may find opportunity here through sensitive capital upgrading 
of access roads and buildings, to help with its efforts to restore its heritage, as well as bringing 
paying visitors to its museum and other sites. The GTT, in playing a central role, could find ways to 
earn income to support its other community-building projects and initiatives. 

How do we take this forward? 
The key principle is to commit all participants to ensuring that the benefits are enjoyed by those 
who are struggling economically and to develop this as an ecologically sustainable initiative.  This 
will require creative synergies as well as deliberate capacity development initiatives to give a boost 
to the confidence, knowledge, skills and participation of the less privileged. 
 
It may make sense to gather a cross-section of people to trial a set of small packages, to learn all 
the ropes, and thus build a capacity to spread amongst others.  Quality services will be paramount. 
 
The marketing is particularly important, and so we must engage the best there is.  We can leverage 
not only the natural beauty of the area, but also the unique heritage (especially Genadendal), the 
economic empowerment and the ecological sustainability of the whole initiative. 

Next step:- 
We will need to further develop this concept into a funding proposal focused on incorporating the 
vitally important participation of the less privileged, including capacity development (e.g. small 
business skills), capital upgrading (e.g. kitchens, accommodation and community venues), as well as 
good coordination and setting up a marketing and booking infrastructure. 
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